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EAROPH-Australia eBulletin – 5/2015 Issue  
 
24th EAROPH World Congress and Mayors’ Caucus  
Jakarta 10th-14th August 2014 (Part-6 Last Report on Mayors’ Caucus  

Presentations 8) 
Theme:  Towards Resilient and Smart Cities – Innovation, Planning and Determination in Managing 

Major Cities of the World 
 
 

  

Note from the Editors 
 
Dear Members and Readers, 
 
Although the draft of this issue was completed at  
the end of April, editing was delayed when both  
co-editors needed medical treatment in May.  
We sincerely apologise for this delay. 
 
In this May issue we publish the last report on some of the presentations delivered at the 
Mayors’ Caucus held in the 24th EAROPH Congress in Jakarta. As we don’t have all of 
the presentations, some are not being published here. We apologise for any inconvenience 
or disappointment. 
 
The EAROPH-Australia’s 2015 Annual General Meeting (5th AGM) was held on 16th 
May 2015 at Maclean in the Clarence Valley located in the northern river region of NSW 
(approximately 600km from Sydney and 300km from Brisbane). Before the AGM, 
EAROPH-Australia in partnership with the Clarence Valley Council held an interesting 
Think Tank Forum under the theme, “The Infrastructure Boom – Managing the Impacts” 
on 14th and 15th May 2015. Some 13 local and international experts were brought in via 
video link from as far as London and Scotland, as well as an Aboriginal health services 
expert from Cairns/Cape York region to kick off this successful forum. A full report on 
these meetings/forums will be published in the next eBulletin. 
 
On 1-3 June 2015, the EAROPH Regional Seminar and the Executive Committee Meeting 
were held at Ureshino, south of Fukuoka and north of Nagasaki at the south-western tip of 
Japan. EAROPH-Australia Hon. Secretary Donnell Davis attended, in addition to many 
other meetings she will be attending around that part of the world. 
 
As both of the co-editors of this eBulletin were unable to attend the meetings in Clarence 
Valley in NSW and Ureshino in Japan, other EAROPH-Australia officials will be 
preparing the full reports for these editors to publish in the June to August 2015 issues of 
the eBulletin. Furthermore, this May 2015 issue will not have a Member’s Corner, as there 
has been insufficient time to approach members.  
 
 
Co-Editors KC & Coralie Leong 
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Day-2  24th EAROPH Congress, 11 August 2014   

MAYORS’ CAUCUS 
Theme:  Challenges in the Governance of Cities Today 

 
Mayors’ Caucus Presentations: 

Presentation 8 – 
“City for Small and Medium Enterprises”  
by HM Dr Mohamad Basyir Ahmad, Mayor of Pekalongan,  
Central Java 

Introducing	  Dr.	  Mohamad	  Basyir	  Ahmad:	  
Mayor	  Dr	  Mohamad	  Basyir	  Ahmad	  was	  born	  in	  Pekalongan.	  He	  celebrated	  his	  61st	  birthday	  in	  July	  2014.	  

On	  5	  July	  2005	  he	  was	  elected	  as	  the	  Mayor	  of	  Pekalongan	  City,	  as	  a	  popular	  reformer	  for	  the	  improvement	  of	  the	  
people’s	  welfare.	  On	  5	  July	  2010	  he	  was	  re-‐elected,	  but	  his	  tenure	  for	  the	  second	  term	  will	  end	  in	  July	  2015.	  

Until	  Basyir	  Ahmad	  became	  a	  Mayor,	  for	  18	  years	  before	  that,	  he	  was	  a	  practicing	  medical	  doctor;	  he	  opened	  his	  
private	  clinic	  in	  1987.	  He	  became	  well	  known	  for	  helping	  the	  poor.	  When	  he	  found	  out	  that	  some	  of	  his	  patients	  were	  
too	  poor	  to	  pay	  the	  medical	  fees	  and	  medicines	  prescribed,	  he	  gave	  them	  all	  for	  free;	  in	  addition,	  he	  even	  paid	  for	  the	  
transportation	  to	  get	  his	  patients	  home	  safely.	  In	  the	  same	  year,	  he	  was	  also	  involved	  in	  party	  politics.	  Eleven	  years	  
later	  in	  1998,	  he	  became	  the	  chief	  of	  the	  Golkar	  party	  in	  Pekalongan.	  In	  2000	  he	  was	  elected	  a	  member	  of	  the	  Municipal	  
Parliament	  of	  Pekalongan,	  and	  was	  outspoken	  against	  the	  incumbent	  Mayor	  Drs	  Samsudiat	  MM	  (who	  served	  two	  terms	  
from	  October	  1994	  to	  July	  2004)	  for	  not	  addressing	  poverty	  or	  improving	  the	  social	  welfare	  of	  the	  local	  community.	  	  
After	  Basyir	  Ahmad	  was	  elected	  the	  Mayor	  of	  Pekalongan,	  he	  took	  up	  the	  National	  Community	  Empowerment	  Program	  
(PNPM)	  to	  help	  the	  economically	  disadvantaged	  communities.	  According	  to	  the	  Asia	  Foundation	  (Occasional	  Paper,	  No.	  
6,	  June	  2011)	  PNPM	  was	  Indonesia’s	  largest	  poverty	  alleviation	  initiative,	  the	  design	  of	  which	  was	  based	  on	  two	  World	  
Bank-‐financed	  programs,	  namely:	  the	  Kecamatan	  Development	  Project	  (KDP/PPK)	  and	  Urban	  Poverty	  Project	  
(UPP/P2KP).	  With	  the	  PNPM,	  Pekalongan’s	  economically	  poor	  communities	  were	  empowered	  to	  plan	  and	  manage	  
small-‐scale	  infrastructure	  programs	  by	  themselves	  under	  Basyir	  Ahmad’s	  city	  government’s	  guidance.	  To	  strengthen	  
his	  social	  welfare	  reform,	  Mayor	  Basyir	  Ahmad	  also	  hooked	  up	  with	  PINBUK	  (an	  NGO	  that	  supports	  the	  small	  
businesses),	  the	  IDI	  (Indonesian	  Doctors’	  Association),	  the	  Al	  Irsyad	  Pekalongan	  (an	  Islamic	  education	  foundation),	  as	  
well	  as	  ICMI	  (a	  national	  Islamic	  think	  tank).	  

Around	  1999	  an	  NGO,	  Pattiro	  Pekalongan,	  was	  established	  to	  encourage	  local	  government	  to	  uphold	  the	  practice	  of	  
transparency	  and	  accountability.	  Its	  initial	  director	  from	  1999-‐2009	  was	  Aminuddin	  Aziz	  who	  was	  succeeded	  by	  
Sugiharto	  till	  present.	  At	  first,	  Pattiro	  worked	  closely	  with	  workers’	  rights	  groups,	  but	  soon	  its	  own	  constituency	  was	  
established	  through	  a	  Community	  Centre	  program	  for	  the	  poor,	  advocating	  their	  needs	  to	  the	  local	  government.	  As	  
Pattiro	  also	  trained	  community	  leaders	  for	  governance,	  it	  now	  has	  two	  of	  their	  members	  serving	  in	  the	  Parliament	  of	  
Pekalongan.	  So	  when	  Basyir	  Ahmad	  became	  the	  Mayor,	  his	  charismatic	  actions	  in	  social	  welfare	  gained	  close	  support	  
from	  Pattiro.	  Additionally,	  he	  also	  won	  the	  close	  support	  of	  a	  “Team	  of	  Five”	  comprising	  (1)	  a	  Golkar	  representative,	  
(2)	  an	  expert	  from	  BAPPEDA’s	  Planning	  and	  Evaluation	  Units,	  (3)	  an	  official	  from	  the	  local	  PNPM,	  (4)	  an	  academic,	  and	  
(5)	  Aminuddin,	  the	  Director	  of	  Pattiro.	  Through	  the	  combined	  expertise	  of	  the	  Team	  of	  Five,	  Mayor	  Basyir	  Ahmad	  was	  
able	  to	  establish	  many	  strategies	  for	  the	  poor.	  These	  strategies	  were	  so	  effective	  that	  they	  soon	  became	  known	  as	  the	  
Acceleration	  Program	  of	  Mayor	  Basyir	  Ahmad.	  He	  has	  a	  good	  reputation	  with	  the	  media,	  no	  newspapermen	  have	  ever	  
connected	  the	  Mayor	  to	  any	  scandals	  or	  corruption;	  they	  speak	  well	  of	  him.	  

In	  addition	  to	  Basyir	  Ahmad’s	  ability	  to	  garner	  grassroots	  votes	  when	  he	  ran	  for	  mayor	  in	  2005,	  he	  was	  also	  an	  astute	  
player	  in	  maximising	  the	  total	  votes	  to	  his	  favour.	  He	  chose	  H.	  Abu	  Almafachier	  of	  the	  PKB	  party	  as	  his	  running	  mate.	  
Together,	  they	  won	  the	  election	  with	  60%	  of	  the	  vote.	  In	  the	  second	  election	  in	  2010,	  he	  chose	  H	  Arslan	  Djunaid	  of	  the	  
Prosperous	  Justice	  Party	  (PKS)	  as	  his	  running	  mate,	  and	  they	  together	  won	  70%	  of	  the	  vote.	  

Today,	  Mayor	  Basyir	  Ahmad’s	  government	  has	  won	  numerous	  national	  as	  well	  as	  international	  awards.	  Pekalongan	  
has	  earned	  the	  reputation	  as	  a	  Smart	  ICT	  City,	  a	  Batik	  City,	  a	  City	  with	  No	  Slum,	  a	  City	  of	  UNESCO’s	  Creative	  Cities	  
Network,	  and	  many	  more.	  

Do	  enjoy	  Mayor	  Dr	  Mohamad	  Basyir	  Ahmad’s	  exciting	  PPt	  presentation.	  	  	  	  Eds.	  	  	  	  	  	  
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His Excellency, Dr Mohamad Basyir Ahmad was 
sworn in as the Mayor of Pekalongan on 5 July 2005. 
His pro-poor approach and socio-economic reform 
efforts, coupled with his close working relationships 
with the local communities, his charisma and fair-
mindedness have made him enormously popular as a 
mayor.  Consequently, in 2010 he was re-elected for a 
second term to expire in July 2015. His clear 
understanding of socio-economic, political, 
environmental, technical, and cultural issues in 
Pekalongan, enable him to deal with human weaknesses 
and a wide range of urban problems. His presentation 
on “Towards a More Participatory Planning Approach 
and a more Reliable Welfare Monitoring System”, 
delivered at the 6th Poverty and Economic Policy (PEP) 
Network General Meeting in Lima, Peru during 11-16 
June 2007, spoke volumes about his leadership as a 
Mayor. His holistic and pragmatic reforms, especially 
with regard to actions arising out of data collection and 
analysis dealing with the socioeconomic welfare of the 
people that he presented at the 7th PEP Network General 
Meeting held in Manila, Philippines during 10-12 
December 2008, demonstrated his fair and effective 
socioeconomic governance designed to benefit the 
people. His impressive leadership has earned the City of 
Pekalongan innumerable national and international 
awards. 
Unfortunately at the EAROPH Mayors’ Caucus he only 
had time to talk about batik—the City of Pekalongan is 
also known as the City of Batik. Nevertheless he 
certainly has other achievements under his reform 
agenda. 

Mayor Dr M. Basyir Ahmad’s 
Presentation 
Mayor Basyir Ahmad began his PPt presentation with a 
title slide-1. Since the presentation is in English, the 
slides are self-explanatory. However, wherever it is 
necessary, additional comments will be added by the 

Basic	  Information	  about	  the	  City	  of	  
Pekalongan	  (Kota	  Pekalongan)	  
Kota	  Pekalongan	  used	  to	  be	  the	  Ibukota	  (Capital)	  of	  
Kabupaten	  (Regency)	  Pekalongan.	  Now	  it	  is	  an	  
independent	  municipality,	  just	  one	  of	  six	  Cities	  of	  the	  
Central	  Java	  Province,	  namely:	  Tegal,	  Pekalongan,	  
Semarang,	  Salatiga,	  Magelang	  and	  Surakarta	  (see	  the	  City	  
marked	  “A	  to	  B”	  on	  the	  map	  at	  left).	  The	  administrative	  
Capital	  of	  Regency	  Pekalongan	  now	  is	  Kajen.	  Apart	  from	  
the	  fame	  in	  batik	  design	  and	  production,	  the	  locals	  also	  
take	  pride	  in	  their	  harbour,	  as	  the	  most	  important	  
commercial	  port	  in	  the	  province,	  as	  well	  as	  being	  a	  
principal	  fishing	  port	  for	  Java.	  	  

The	  administration	  of	  Pekalongan	  City	  is	  divided	  into	  4	  
districts	  and	  47	  subdistricts/urban	  villages:	  	  

Admin Districts Nr of Subdistricts/Urban Villages 
East Pekalongan 13 
West Pekalongan 13 
North Pekalongan 9 
South Pekalongan 11 

TOTAL   4 TOTAL   47 

The	  population	  of	  Pekalongan	  City	  was	  281,434	  
according	  to	  the	  2010	  census,	  and	  the	  City	  Government	  
in	  that	  year	  recorded	  a	  total	  of	  4,349	  civil	  servants	  in	  its	  
employment,	  or	  about	  1.55%	  of	  the	  total	  population.	  
However,	  3,662	  of	  them	  were	  functional	  officials	  
comprising	  teachers,	  medical,	  auditors,	  librarians	  and	  
archivists.	  As	  there	  were	  9	  Departments	  under	  9	  
Government	  Sections,	  it	  appears	  that	  not	  that	  many	  civil	  
servants	  could	  have	  been	  involved	  in	  governance.	  

Pekalongan	  City’s	  total	  land	  area	  is	  4,525	  ha.	  Based	  on	  
details	  from	  the	  city	  government,	  its	  land	  use	  areas	  are	  
made	  up	  as	  follows:	  

Urban Land Use (in ha.) Non-urban & Natural (in ha.) 
Settlement 2,543.00 Rice field 1,368.00 
Other Business 5.00 Plantation 50.00 

Total Urban 2,548.00 Other Agri 7.45 
Total Non-Urban 1,591.65 Freshwater pool 3.20 
Other (8.52%) 385.35 Fish pond 163.00 

Total City Area 4,525.00 Sub-Total 1,591.65 

Historians	  tell	  us	  that	  in	  the	  17th	  century	  Pekalongan	  
Regency	  was	  under	  the	  control	  of	  the	  Mataram	  Sultanate.	  
In	  the	  18th	  century	  when	  Mataram	  was	  in	  decline,	  it	  gave	  
control	  of	  Pekalongan	  to	  the	  Dutch	  East	  India	  Company,	  
which	  built	  a	  fort	  in	  Kota	  Pekalongan.	  During	  the	  
Japanese	  occupation	  from	  1942-‐45,	  this	  was	  used	  as	  a	  
prison.	  Today	  this	  fort	  is	  still	  there,	  performing	  its	  
penitentiary	  function.	  	  	  	  	  	  	  	  

One	  of	  Java’s	  biggest	  fresh-‐fish	  markets	  is	  found	  in	  the	  
Pekalongan	  City.	  Fish	  is	  a	  large	  industry	  here,	  as	  are	  food	  
processing,	  manufacturing	  of	  chemicals	  and	  textile	  
production.	  Sugar,	  rubber	  and	  other	  traditional	  products	  
support	  a	  thriving	  export	  trade.	  However,	  none	  is	  more	  
significant	  than	  the	  production	  of	  batik	  cloth	  and	  
garments	  because	  of	  the	  high	  quality	  production	  that	  
involves	  many	  households	  in	  the	  city.	  More	  than	  70%	  of	  
this	  nation’s	  batik	  production	  is	  from	  this	  area,	  hence	  its	  
reputation	  as	  the	  City	  of	  Batik.	  Because	  of	  the	  exquisite	  
designs	  and	  workmanship,	  in	  2014	  Pekalongan	  was	  
admitted	  to	  UNESCO’s	  World	  Creative	  Cities	  Network	  in	  
the	  “Crafts	  and	  Folk	  Arts”	  category.	  	  	  Ed.	  
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EAROPH eBulletin Editors to elaborate on Mayor Basyir Ahmad’s points, so that EAROPH members 
and readers can debate the pro-poor and reformation strategies he has taken. 

1. PPt Slide-1 (scanned): Pekalongan as a City of SMEs 
 
 

 
 

 
 

 
 

 
 

 
 

 
 

Since More than 70% of the batik sold in Indonesia is from the City of Pekalongan, many small 
and medium enterprises (SMEs) are one way or another involved in this industry. By adding 
other SMEs, Pekalongan has become a City of SMEs, with active support from the City 
Government under Dr M. Basyir Ahmad’s leadership. 

2. PPt Slide-2 (scanned): General Overview of the City of Pekalongan 
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Slide-2 shows that Pekalongan has 9 business sectors generating income and employment. 
Although no figure has been inserted for the Mining & Quarrying sector, it was in operation to 
meet the weak market demands, albeit in substantial decline resulting from the impact of the June 
2008/June 2009 Global Financial Crisis (GFC). This also impacted the batik industrial sector that 
is part of the 3rd Business Field for Processing Industry for 2012, though in slow recovery mode 
as reported in Slide-2 above. In view of this, the Economic Growth for Years 2010, 2011 and 
2012 was only 5.51%, 5.45% and 5.60% respectively—which is not too bad. As reported in the 
SMERU Research Institute’s Working Paper on “Impact of the Global Financial Crisis on 
Households in Kota Pekalongan” by Asri Yusrina and Akhmadi, published in November 2013, 
the impact of GFC caused cotton prices to fall while the Indonesian rupiah depreciated rapidly, 
which affected Pekalongan’s performance in the batik home industry. This in turn affected the 
locals’ household income of course. (Source: SMERU Working Paper, November 2013, pg. ii.) 

3. PPt Slide-3 (scanned): Data UMKM Kota Pekalongan – Years 2008-
2012 
 
 

 
 

 
 

 
 

 
 

 
 
 

 

Note: A typo error – the total number of SMEs for 2008 should be 10 thousand 4 hundred and 12 (or 10,412) 

In the above table, batik enterprises were included in Category-1 for Industry. The GFC of 
2008/2009 impacted the growth of SMEs. In the 4 Sectors, some annual growth of SMEs during 
the period from 2008 to 2012 was exceptionally small; nevertheless there were signs of recovery. 

• INDUSTRY: From 2008 to 2009, the total increase was 17 SMEs—15 smalls and 2 
mediums. From 2009 to 2010, the total increase was 41 SMEs—38 smalls and 3 
mediums. From 2010 to 2011, the total increase was 26 SMEs—26 smalls and 0 increase 
medium. From 2011 to 2012, the total increase was 38 SMEs—32 smalls and 6 mediums. 

• TRADE: From 2008 to 2009, the total increase was 26 SMEs—24 smalls and 2 mediums. 
From 2009 to 2010, there was no increase, none whatsoever. From 2010 to 2011, the total 
increase was 122 SMEs—117 smalls and 5 mediums. From 2011 to 2012, the total 
increase was 87 SMEs—84 smalls and 3 mediums. 

• SERVICES: From 2008 to 2009, the total increase was 3 SMEs—1 small and 2 
mediums. From 2009 to 2010, the total increase was 170 SMEs—171 smalls and 1 
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decrease medium. From 2010 to 2011, the total increase was 12 SMEs—11 smalls and 1 
medium. From 2011 to 2012, the total increase was 7 SMEs—5 smalls and 2 mediums. 

• OTHERS: From 2008 to 2009, the total increase was 67 SMEs. From 2009 to 2010, the 
total increase was 0. From 2010 to 2011, the total increase was 23 SMEs. From 2011 to 
2012, the total increase was 75 SMEs. 

• TOTAL ANNUAL INCREASE ON THE 4 SECTORS: From 2008 to 2009, the total 
increase was 113 SMEs. From 2009 to 2010, the total increase was 211. From 2010 to 
2011, the total increase was 183 SMEs. From 2011 to 2012, the total increase was 207 
SMEs. 

4. PPt Slide-4 (scanned): The Dominant SMEs Sector in the 
Pekalongan City’s Economy 

 

 

 

 

 

 

 

 

 

 

 

The Batik and Fishery Industries dominate Pekalongan City’s SMEs. 

The Batik Industry has 12 segments in the value chain for the development of SMEs and urban 
employment. The Pekalongan City’s Employment record for 2011 shows that out of a total of 
16,026 employees, 11,145 were employed in the Industry Sector, and most of them were 
involved in the Home Batik Industry.  Let’s look at these 12 segments as pointed out by Mayor 
Basyir Ahmad and how they have become unique SMEs: 

1) Traders mori: The word “mori” should be typed in capitals as MORI. It is an 
acronym of Market and Opinion Research International, an organisation that carries 
out opinion polls and market research. MORI now has a set up in Pekalongan City to 
provide domestic and overseas market research to guide the batik industry’s 
production and trading strategies. 

2) Batik dye and other materials: Academics, researchers and manufacturers are now 
constantly improving these materials. Although the batik products are a form of 
Home Industry, dye dealers are supplying the latest materials employing the most 
sophisticated processes to the home producers to achieve quality assurance, with ease 
of application. 
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3) Canting crafts: Canting pens and canting cap copper stamps for applying hot wax to 
batik design on to batik fabric are also constantly being improved through research. 
These tools have improved tremendously, to help batik designers achieve quality 
design and production. The manufacturers of these unique designers’ instruments 
have become more and more sophisticated, employing technicians who are highly 
trained in metallurgy and batik design. 

4) Batik production workers: The batik crafts are constantly being improved. The 
workers who are employed to carry out the production processes adopted by the Batik 
Home Industry have had to learn new and more efficient ways of carrying out their 
assigned jobs that form part of the process of making quality products. As a Home 
Industry, this is vitally important in uplifting the standard of the batik art, crafts, 
philosophy and culture.  

5) Firewood supply: Today’s ecological management philosophy requires appropriate 
care for forests; consequently firewood suppliers need to have essential knowledge 
about conservation of the natural environment, when gathering firewood to support 
the batik industry. This trade is regulated by the government qualitatively as well as 
quantitatively; however the suppliers and their workforce must have regular skills 
training in order to achieve systemic quality assurance to support this Batik Home 
Industry. Additionally, firewood suppliers must have cost planning to maintain the 
SME’s financial viability. 

6) Batik Fashion Accessories: The domestic and foreign markets now have all sorts of 
Fashion Accessories made out of batik fabric. Innovative batik designers of today 
have done a great job in widening the repertoire for the fashion markets; such as 
shoes, handbags, scarves and hats. This has created many new enterprises within the 
batik value chain. 

7) Convectional Technology for Batik’s Dye and Wax Printing: We think this is the 
segment that the Mayor is referring to by the single word “Convections”. In this 
convection-process, natural organic dye of higher temperature will rise to the top 
while the cooler dye will sink to the bottom when using the canting pens and canting 
cap copper stamps in the process of batik printing. As the dye is not of higher 
temperature, it will not melt the wax while the printed batik graphics are colourfast. 
Today this is no longer the cottage industry process producing low quality batik 
cloths and garments, but supported by a well-researched dye SMEs for the Batik 
Home Industry of Pekalongan. 

8) Batik Embroidery Products: This segment is fast becoming popular with fashion 
conscious consumers. As the batik motifs are embroidered, the final products are 
highly artistic and luxurious—a handmade quality assurance produced by an artist’s 
love and care. This is one SME segment of the fashion world that the City of 
Pekalongan is proud of. 

9) Packaging: Modern packaging adds value to the batik product it contains. It is an 
indispensable SME segment of the Batik Industry. 

10) Labelling: Whether the product is a batik printed cloth, a garment, an accessory, or a 
batik embroidery product, each needs attractive labelling. Today, more than 70% of 
batik production for the domestic and foreign markets are from the City of 
Pekalongan’s Home Industry, the demand for quality labelling is enormous. Like 
Packaging, Labelling has resulted in fast growing SMEs.   

11) Financial Institutions: As the City of Pekalongan Batik Home Industry has grown in 
leaps and bounds over recent years, investment-financing institutions are proud of 
their financial facilities that have supported these SMEs. In return these financing 
institutions have themselves become SMEs in the Batik Value Chain. 
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12) Delivery Services: As the Batik Home Industry is enjoying rapid growth, whether the 
movement of goods involved are component parts or final Batik products for 
domestic and foreign markets, a huge transport network is required to provide 
delivery services. In order to satisfy the complex logistics, a network across the 
archipelago as well as in foreign markets is required. As a result the network of SMEs 
in the Batik Value Chain is indeed sizable. 

Mayor Basyir Ahmad saw the economic potential of this and has used the Batik Value 
Chain to expand the local growth of SMEs as part of his Pro-Poor strategies for the City of 
Pekalongan, as explained in the next 3 Slides.  

5. PPt Slide-5 (scanned): Empowerment of SMEs (1) 

 

 

 

 

 

 

 

 

 

 
 

 
In Slide-5, Mayor Basyir Ahmad shows the three initial strategies he used to empower the SMEs 
related to the Batik Home Industry. 

Strategy 1: Collaboration 

This is the most important initial strategy in creating a genuine working relationship 
between the ABG & C—ie, the Academics, Businesses and the City Government of 
Pekalongan and the Household Communities that are running the Batik Home Industry. 
Without this direct collaboration with the communities, it would not be possible for 
households to participate effectively in the Batik Home Industry, let alone to expand while 
maintaining a quality assurance, in order to capture the domestic as well as the foreign 
markets. This collaboration has thus empowered the SMEs arising out of the humble Batik 
Home Industry. 

Strategy 2: Partnership 
Batik production is a complex process; involving not only many expert players but also a 
range of raw materials plus many other supporting products. As some 60% of these 
materials have to be imported, the city government must therefore facilitate essential help 
in order to ensure the availability of materials while their cost to the household producers is 
under control. In this regard, the city government of Pekalongan facilitates the setting up of 
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Partnerships between the foreign producers of raw materials and the local SMEs so that the 
appropriate quality and quantity of raw materials is readily available, while the costs are 
under control to ensure affordability for various markets. Because of Mayor Basyir 
Ahmad’s connections with various communities, both local and overseas, under various 
socioeconomic programs, he was able to establish the desirable Partnerships. 

Strategy 3: Strengthening Human Resources (HR) 
Through his success in Strategy 1 to achieve collaboration between ABG & C, Mayor 
Basyir Ahmad was able to strengthen the level of HR in the Batik Home Industry through 
training and mentoring by Academics. Additionally, he was also able to strengthen the 
batik businesses by improving budget allocation for capacity building of the SMEs through 
his close connections with the Business Establishments in Pekalongan. 

6. PPt Slide-6 (scanned): Empowerment of SMEs (2) – Capital 
Strengthening 

 

 

 

 

 

 

 

 

 

 

Having succeeded in setting the groundwork for empowering the SMEs of the Batik Home 
Industry, Mayor Basyir Ahmad then went on to the next phase, which is the Strengthening of 
SMEs’ Capital. 

In this regard, the Mayor exercises 4 steps in the capital strengthening process: 

Step-1: Obtaining MoUs between the City Government of Pekalongan and various financial 
institutions, such as the BNI, Bank of Central Jawa, Muamalat Bank to provide small loans to 
SMEs involved in the Batik Industry. 

Step-2: The City Government of Pekalongan holds a Pekalongan Micro Finance Expo so that 
SMEs related to the Batik Industry are facilitated in accessing loans from various authorised 
financial institutions, banks and cooperatives. 
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Step-3: The City Government of Pekalongan will enter into agreed arrangements with Credit 
Unions operating in the Batik Industry to provide capital reinforcement to SMEs of the Batik 
Industry. 

Step-4: The City Government of Pekalongan will facilitate SMEs in the Batik Industry in 
forming partnerships with Special Operations Executives (SOEs) who have been specifically 
trained as partners. 

7. PPt Slide-7 (scanned): Empowerment of SMEs (3) – Marketing  

 

 

 

 

 

 

 

 

 

 

 

Realising that Pekalongan SMEs’ Batik products already hold 70% of the market-share nation 
wide, the City Government of Pekalongan under Mayor Basyir Ahmad will see that the market 
development efforts are carried out continuously as follows: 

1) Provide Batik marketing facilities as follows: Batik Wholesale Setono, Gamer, Kampongs 
Batik and other Centres. 

2) Develop a Batik marketing network in cooperation with the Agung Podomoro group to 
establish Centres of Batik Nusantara at the Thamrin City, Season City, Balikpapan Plaza, 
Pasar Kampung. 

3) Establish a Tele Centre in industrial centres in order to facilitate Batik SMEs’ access to 
business information. 

4) Establish programs of national and international events to be staged in the City of 
Pekalongan, such as the National and International Batik Week. 

5) Facilitate Batik SMEs to mount Batik Exhibitions of Regional, National and International 
scales. 
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8. PPt Slide-8 (scanned): Batik SMEs Sustainability   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The City Government of Pekalongan under Mayor Basyir Ahmad’s leadership is keen to see 
that the following strategies are taken in order to maintain Batik SMEs’ sustainability in 
Pekalongan: 

1) Establish Pekalongan City’s branding as The World’s City of Batik. 

2) The City of Pekalongan initiates the regulations on Batik labelling, so as to preserve 
Batik as an intangible cultural heritage. 

3) Comprehensive development of natural-dye Batik through research and training 
programs, and development of forest plantations to produce a full range of natural dyes 
for the Batik Industry. 

4) Development and training for environmentally clean Batik production processes for 
Pekalongan City’s Batik Industry. 

5) Development of Batik industrial waste treatment processes with communal WWTP 
processes (Jenggot and Kauman WWTP) as well as household-scale WWTP processes. 

 

Final remarks from the Editors of EAROPH-Australia e-Bulletin 

• Mayor Basyir Ahmad’s determination, forthrightness, diligence and fair-mindedness in his 
socioeconomic reforms are remarkable. While he may appear to have been stubbornly pro-poor, 
in reality he is not. He is determined to bring prosperity and growth to the City of Pekalongan 
holistically; but he is also determined to see that the economically disadvantaged are not 
neglected, causing the gap between the rich and the poor to become wider, to the detriment of 
the society as a whole. Like other Mayors before him, he was happy to share his views, policies 
and experience at the EAROPH Mayors’ Caucus.  
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• As pointed out in the introduction at the beginning of this report, Mayor Basyir Ahmad started 
his medical practice in 1987. His clinic no doubt has earned him a comfortable annual income. 
However, during the 18 years prior to becoming a Mayor in 2005, he never hesitated to offer his 
medical services including medicines free of charge for any patients who were too poor to pay 
fees and the medicines his clinic dispensed. In addition, he even paid the cost of transportation 
to enable them to get home safely.  

• When he was elected to serve in the City Government’s Parliament in 2000, he was critical that 
the government was not involved in socioeconomic reform programs to assist the poor. So in 
2005 when he was elected Mayor to lead the City Government, he immediately drew up 
socioeconomic reform programs under his pro-poor policies in order to enable all the urban 
communities to improve their quality of life, irrespective of whether they were rich or poor. 
Unfortunately, the Global Financial Crisis (GFC) of 2008 set in around 2008/2009 and 
adversely impacted his reform programs in the years that followed – i.e., up to around 2010. 
Fortunately, he was quite an astute election strategist and in July 2010, he was re-elected Mayor 
for a second 5-year term. Blessed with excellent working relationships with all the key players, 
he was able to set the city’s economy into recovery mode, followed by growth. His 
socioeconomic reform programs were functioning again to the delight of the communities. The 
City of Pekalongan went on to win many national as well as international awards.  

• Pekalongan City won many National Awards under its Social Reform Projects 
o During Mayor Basyir Ahmad’s first term from 2005-2010, Pakalongan City was honoured 

with 34 National Awards. The locals gave credit to Mayor Basyir Ahmad of Golkar Party 
and Deputy Mayor Abu Almafachier of the PKB Party for their leadership in the Municipal 
Government. 

o In 2011, right after the impact of the 2008 Global Financial Crisis (GFC), this remarkably 
resilient City of Pekalongan not only recovered but also won 6 National Awards during 
Mayor Basyir Ahmad’s second term from 2010-2015. The locals attributed these 
remarkable achievements to Mayor Basyir Ahmad of Golkar Party and Deputy Mayor 
Arslan Djunaid of the PKS Party for their great leadership. Mayor Basyir Ahmad declared 
that the unrelenting successes were due to the efforts of the communities, as all the Reform 
Programs were community-based. However, these awards had earned the City of 
Pekalongan many nicknames, such as: the City of Zero Garbage; the City of No Floods; the 
Innovative City of ICT; the City of Innovative Leadership; the Digital City; the Open-
Source City; Slum Area-Free City; and the Verse City. In the same year, Pekalongan City 
also won the Awards for Design and Production from MURI (Indonesian’s Record 
Museum). Some details of Mayor Basyir Ahmad’s achievements are given below: 

§ In the case of the Zero Garbage award, more and more communities under 
Mayor Basyir Ahmad’s encouragement and guidance are turning perishable 
garbage into compost and non-perishable refuses into recycled products. 

§ In the case of the City of No Slum, Mayor Basyir Ahmad said unhealthy 
environments of slums often generated public health problems. Following this 
his government reconstructed thousands of uninhabitable homes and 
infrastructure. 

§ In regard to ICT, 4000 citizens receive free training every year, while a digital 
network is implemented across the whole city. In addition to Mayor Basyir 
Ahmad’s City Government of Pekalongan winning the E-Government Award in 
2011, the City also won the Best City in ICT Award for Education in 2013. By 
2015, the City is scheduled to complete its implementation of the E-Data Centre, 
Disaster Recovery Centre and Cloud-Based Applications Centre. 
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• 2014: Pekalongan City admitted to UNESCO’s World Creative Cities Network 
UNESCO Director General, Irina Bokova, confirmed that in 2014 the Batik City of Pekalongan 
was designated as a Member of UNESCO’s World’s Creative Cities Network in the “Crafts and 
Folk Arts” category. In the press release, she emphasized, “The UNESCO Creative Cities 
Network is a tremendous tool for cooperation. It reflects UNESCO’s commitment to support an 
amazing creative and innovative potential to broaden the avenues of sustainable development.” 
Mayor Basyir Ahmad was delighted by this designation. He said, “This is an extraordinary 
achievement for the City of Pekalongan to gain such international recognition from UNESCO”. 
Pekalongan is the first Indonesian City to receive such a prestigious designation.  

• PERCIK’s interview of Pekalongan Mayor  
(Source: www.academia.edu/3520247/PERCIK.Indonesia_Water_and_Sanitation_Magazines._HABITAT_DAY) 
As part of the celebration of the 2015 Habitat Day Indonesia, PERCIK, the Indonesia Water and 
Sanitation Magazine on 20 April 2015 published an interview of Mayor Dr. M. Basyir Ahmad. 
There were 8 topics discussed, and a summary of the Mayor’s answers are given below: 
o Pekalongan City’s award winning streak 

Pekalongan City did not win by chance. First, the social programs must embrace an 
intention to benefit as many people as possible. Second, they must increase the Human 
Resources Index in the management of social welfare. Third, these programs must uphold 
equitable treatment of all people, whether they are rich or poor. Fourth, all social programs 
must be community-based. Fifth, people must be empowered, coordinated and provided 
with support. Sixth, a region must have autonomy to manage themselves; only national 
matters are centrally controlled. Seventh, all programs must be coordinated—from families 
to RTs, to RWs, the city will then be good. Even in the city, there must be coordination 
from the lowest level of Kelurahan, to PKK, to LPM, to the community self-help 
institutions of BKM, to work together under the PNPM Program and the Karang Taruna. 
This then forms the Working Group for the social welfare of the city. Housing and 
Environment Working Groups, Health Working Groups, etc., must all be coordinated. 

o Gaining people’s support 

The people (governed) and the city officials (governing) develop mutual trust through 
consultations. Every Monday and Thursday, the City conducts radio interview programs 
called “Mayor Answers”. Such communication programs are done in groups of people with 
officials of the LPM, Art Board, Workers Union, etc.—whenever an official conducts an 
interview, the Mayor does not interfere with the process. 

o Housing, Environment and Sanitation Development 

The City needs to establish the White Book and City Sanitation System (SSK), but Housing 
and Environment were not comprehensively involved, as slum areas and urban forests were 
left out. This was not sustainable. So the city government now has a Housing and 
Sanitation Working Group to holistically plan and manage all areas.  

o Eradication of Slums 
The city government deals with all aspects of development and solving slum problems is 
just one of them. Pekalongan has 67,000 households and around 6,000 of them have no 
houses. Even if they had houses, 5,068 of them were found not liveable, as they had no 
toilets, water supply, or plaster to seal the walls, partitions and roofs. Many rooms had no 
natural ventilation or partitions for privacy. So the Mayor made a pledge that during his 
term of office, he would at least improve these 5,068 houses and make them liveable. This 
took the government only 3 years to complete, because many people were involved into 
working groups to define which houses were slum, requiring what scope of works for the 
upgrading. The government then gave them funds to complete their defined tasks. 
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o When dealing with slums, people first, or housing conditions first? 

The city government deals with housing conditions first, if the houses are not liveable, 
people would not want to live there. Worst of all, the children would run wild in the street 
and get street education. Mayor Basyir Ahmad has made a program for all Elementary 
Schools to have TPQ—using the model of Islam Education and follow all the rules.  

o Funds for slum eradication 
The Mayor designed a program called Acceleration Program. It started as a Mayor’s 
Decree. Then it became Pekalongan’s Local Regulation (Perda) No. 11 of 2008. The Perda 
has 5 Acceleration Programs to assist poor families:  

Acceleration-1: to receive education to as high a level as possible. 
Acceleration-2: to receive public health services as best as possible. 

Acceleration-3: to enjoy the best environmental management in the place they live 
and work. 

Acceleration-4: to enjoy housing improvement with essential infrastructure 
Acceleration-5: to strengthen all public institution so that they perform as expected. 

Being a Perda, the Local Council (DPRD) must provide the funding for the Programs. 
o Inspiration for slum eradication 

Pak Yusuf Asy’ari, the Public Housing Minister inspired the Mayor on slum eradication. 
o Challenges to slum eradication 

Yes, there are challenges to be tackled, in spite of achievements so far. 
Ø In North Pekalongan facing the Java Sea, because of ROB (high tide – coastal 

inundation), the city now has 2,000 houses that urgently need redevelopment, as 
they have become slums. The project needs IDR 6 million; the City will provide 
IDR 2 million, and will provide loan of IDR 2 million to the residents; however they 
are responsible to come up with IDR 2 million. 

Ø In Basyir Ahmad’s second term as Mayor, Pekalongan City had 270 slum 
communities, out of which 150 could manage on their own; leaving 120 slum 
communities needing help, but the number was rising.  

Ø When the second term began, the city would manage 200 slum communities, 
leaving about 80 to 90. It was planned to complete the implementation in 2 years, 
which meant completion of the project by 2011 or 2012. 

Ø The greatest challenge is sanitation and water supply connected to the slum areas by 
PDAM. The Mayor’s dream was to see that in 10-15 years, Pekalongan would not 
use any wells for water supply, even if sewerage systems were not completely 
installed. 

• Pekalongan City chosen as one of the three Indonesian Model Cities by UN Habitat, 2012 
Between 2011 and 2012, assessments were carried out by UN Habitat to choose three 
Indonesian Cities as Role Model Cities for the other 500 Cities in Indonesia to emulate. In the 
final assessment, the chosen Cities had to consider the performance of their elected Mayor for 
good governance, strong leadership and policies of Pro-Poor. On 29 November 2012, UN 
Habitat announced that the following three Cities with their respective Mayors had won:  

Ø The City of Banjarmasin in South Kalimantan under the leadership of Mayor H. 
Muhidin; 
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Ø The City of Pekalongan in Central Java under the leadership of Mayor Dr. M. 
Basyir Ahmad; and  

Ø The City of Solo (Surakarta) in Central Java under the leadership of Mayor Ir. Joko 
Widodo. 

• Final Remarks 
It is interesting to see Mayor Basyir Ahmad’s governance is not limited to making Pekalongan a 
successful Batik City; his holistic approach to pragmatic socioeconomic reform benefits the 
whole society, not forgetting the economically and socially disadvantaged. We understand from 
the locals that he is grooming his wife to succeed him at the next Mayoral election in July 2015 
this year. He is likely to succeed. 

This Bulletin is watching Pekalongan’s progress with interest and will report to our members. We trust 
EAROPH-Indonesia will invite Mayor Dr M Basyir Ahmad to join EAROPH. 

            
End of Report 
EAROPH-Australia eBulletin Co-editors: KC Leong and Coralie Leong. kcleong7@gmail.com  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


