
 

 1 

EAROPH-Australia eBulletin – 4/2016 Issue  
 
 
 
 
Contents: 

The EAROPH-Australia New Urban Agenda Workshop held in Bendigo,  
the Regional City of Victoria, on Friday, 4 March 2016   

1. Introduction                            01 

2. Brief History of Bendigo                                                                        04 

3. Walking tour of Rosalind Park Precinct, Bendigo                            07 

4. Full Report on the City of Greater Bendigo’s New Urban Agenda Workshop for Habitat III  
by EAROPH-Australia President, Dr Jane Stanley                                                                                   12 

5. Harcourt’s Pioneer Lang Family migrated from Scotland in 1856                                                             21 

 

EAROPH-AUSTRALIA THINK-TANK PROCEEDINGS ON 
BENDIGO’S NEW URBAN AGENDA FOR HABITAT III  

1. Introduction 

As reported in the March 2016 issue of this eBulletin, on Friday, 4 March 2016, EAROPH-
Australia held a New Urban Agenda workshop focused on the Regional City of Greater Bendigo.  
The workshop took place in the Conference Room of the City of Greater Bendigo Council Offices at 
Lyttleton Terrace, attended by members of the Greater Bendigo City Council and a wide range of 
experts with cross-sectoral and multi-disciplinary backgrounds.  This workshop was held in 
conjunction with EAROPH-Australia’s 2016 AGM held on 5 March 2016.  The workshop took the 
form of a Think-Tank process so that experts from various fields of experience could contribute 
effectively in striving for sustainable and ongoing social and economic growth in Bendigo. 

(a) Think-Tank Workshop Session 1 – Housing 

John Byrne of EAROPH-Australia will be leading the Think-Tank process in 
seeking strategic questions from the attendees for the social housing researchers, such as: 
“What is the appropriate local government role in housing?” The process was focused on 
investigation through the lens of the regional dimensions of the housing market. 

Both Bendigo and Castlemaine have been the chosen sites in this central regional 
centre of the State of Victoria for case studies on social housing, including self-built 
housing developments.  

Bendigo is also one of the eight local governments participating in a new research 
project coordinated by the University of South Australia in establishing an effective 
housing role for a local government. 

earoph 
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(b) Think-Tank Workshop Session 2 – Urban Design Study through Walking Tour 

The City of Bendigo offers some interesting examples of urban design.  Bendigo 
City of Greater Bendigo Council’s Place Manager Philip DeArauges will be conducting a 
90-minute walking tour of Rosaland Park redevelopments, where we will be having closer 
looks at: 

• The Ulumbarra Theatre converted from the magnificent old gaol complex of 
Sandhurst (Bendigo’s old name); 

• The general environment of Rosaland Park including Bendigo’s sports 
facilities; 

• The Bendigo Art Gallery building facing View Street; 

• Street landscape of View Street; and 

• The 8-metre tall, 15-tonne, Forever Marilyn statue erected at the Rosalind 
Park’s piazza to complement Twentieth Century Fox’s Marilyn Monroe 
exhibition at the Bendigo Art Gallery. 

The walking tour shall end and Workshop attendees shall proceed to have lunch at  
Mr Beebe’s Eating House & Bar at Charing Cross.   

(c) Think-Tank Workshop Session 3 – Cultural Economy 

Dr Jane Stanley and Rod Duncan lead this session.  Bendigo’s identity is not just 
based on its history as a goldfield, though this has spawned many interesting yarns that 
continue to amaze visitors.  The inhabitants of Bendigo and Castlemaine are intellectually 
creative.  As Jane has rightly pointed out, the people in this location are culturally 
resourceful and have developed a number of eclectic economic activities that reflect the 
diversity of this interesting region.  This session will be of great interest to many 
attendees. 

The Workshop does not limit itself to local experiences. Jane has also invited Dr 
Amareswar Galla (currently working in India) to give a presentation on the Ancient Town 
of Hoi An in Vietnam, via Skype, based on “World Heritage in Poverty Alleviation”.  
Amar (as he is fondly called) has been working for many years in Brisbane and he is a 
great speaker.  Since a number of us have been to Hoi An, we could not wait to hear his 
working experience in this World Heritage Ancient Town. Jane ends this session with a 
talk about Clarksdale in Mississipi USA, and Ravenglass in Cumbria, UK. 

(d) Think-Tank Workshop Session 4 – Building a Regional Economy 

We all know that Harcourt and Castlemaine are part of Victoria’s central regional 
centre at Bendigo.  Jane reminds us that: 

• Harcourt is a resourceful rural community centre whose local inhabitants are 
using innovation to broaden its economic base well beyond its traditionally high 
quality apples; 

• Castlemaine is a rural town with equally resourceful inhabitants combining 
their successful business experience with impressive private economic 
initiatives to expand its economic growth; and 
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• Bendigo is a successful regional urban centre that has the experience and 
capacity to build a resourceful economic hub that could encompass Harcourt 
and Castlemaine. 

Jane and Rod facilitate the Think-Tank process of this session to explore ideas to 
bring these three urban centres together in order to strategically build a regional economy.  
They draw on the valuable experience on regional development from the attendees— such 
as the highly successful HotRod enterprise’s presentation—to expand this dynamic 
region’s economy. 

NOTE:  Following Jane’s working session with the Co-Editors of this eBulletin, they 
partnered to report on Harcourt’s pioneer Lang family who migrated there from 
Scotland in 1853. The Langs successfully contributed to the local economic 
development.  Today their descendants are still living in the original homestead 
at Langdale in Harcourt and elsewhere in Australia, such as Melbourne where 
the Editors of this eBulletin live.  Please go to Section 5 for this special Report. 
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2. Brief History of Bendigo 

Thanks to the website of Bendigo Historical Society Inc. developed by BWC & Bendigo’s 
Net, we can now compile a brief history of Bendigo for the Workshop hosted by the City of 
Greater Bendigo Council. 

Around November 1851, news of gold discovered on the Bendigo Creek reached the 
“diggers” working in the town of Castlemaine. Around that time there was a shepherd who 
loved fist fighting.  He was nicknamed “Bendigo” after the prize-fighter by the name of 
William ‘Bendigo’ Thompson of Nottingham in England.  Bendigo became the name of the 
Creek, and the town in the centre of the goldfield also began to be known by this name, even 
though it was already named Sandhurst.  When the publicity reached Europe, it was about gold 
discovered in the Bendigo goldfield, hence during the resultant gold rush, new arrivals 
connected it with Bendigo but not Sandhurst. During the early 1890s the city council officially 
changed the city’s name to Bendigo as a result of polling on its popularity.  So the name of 
Bendigo became official. 

Resulting from ‘Gold Rush’ publicity, some thirty 
thousand diggers crowded in the goldfields of Bendigo.  The 
Gold Commissioner at Camp Hill (now named Rosalind Park) 
had record of them coming from “England, Wales, Scotland, 
Ireland, along with Germans, Italians, Swiss, French and 
Americans”.  The record also revealed that at the beginning of 
the gold rush many thousands of Chinese diggers also came; 
however over time the number declined rapidly.  Nevertheless, 
the Chinese residents opened the Golden Dragon Museum in 
1991 at 1-11 Bridge Street, opposite the Rosalind Park to record 
“the goldmining, cultural and commercial life of the growing 
city” of Bendigo. 

Bendigo’s economy grew rapidly. By the end of 1860s 
there were 6,000 gold mines in Bendigo; goldfield mills, brick 
kilns, foundries and engineering workshops sprang up to meet 
the development demands, and miners’ needs. While industries 
were mushrooming, healthcare services were in great demand 
attracting many doctors and nurses from wide and far places.  
Grocery shops, hotels and bars, bakeries and eateries, clothes 
shops… and finally banks, turning Bendigo into a booming rural 
city.  The local Chinese gardens around Bridge Street were doing 
a roaring business, quietly supplying all the vegetables and fruits 
to the expanding populace.   

Although the young German architect William Charles 
Vahland only arrived in 1854, his architectural practice began to 
flourish from 1860. In the next 30 years, he designed many of the most iconic buildings in the 
City of Bendigo—as shown in the list of urban buildings below.  The list of buildings by 
Vahland alone is enough to showcase Bendigo’s wealth and fame as a prominent regional centre 
of the State of Victoria in the 19th century.  Visitors may still see and admire the town planning 
and rich architecture of the whole City of Bendigo. 

 

Diggers on way to Bendigo 
This is one of the numerous 
lithographed sketches of S,T.Gill 
(1818-1880). 

Source: A private collection 
published in the “Discovery of 
Gold—Bendigo History” on the 
website of Bendigo Historical Society 
Inc. 
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• 1860: A pair of shops designed by architect Vahland at Pall Mall for the  
          Wolfe brothers. 
          The Shamrock Hotel is hailed as “the most famous hotel in Bendigo”.  
          The first design was burnt down, and Vahland did the second design in 1860. 
          It was mostly demolished in 1897 and replaced by the current Italianate  
          design by another architect.  
          Part of Vahland’s Shamrock Hotel’s remains can still be seen at Pall Mall.  

• 1864: The Niagara Hotel at the north of Pall Mall. 
          The Mechanics Institute at Pall Mall that taught some early diggers. 

• 1865: Photography studio of Benjamin Batchelder at Pall Mall, who documented 
          life on the goldfields. 
          The Manchester Unity Independent Order of Oddfellows Hall. 

• 1868: The Commercial Hotel at Pall Mall where the early diggers enjoyed a drink. 

• 1872: The City Family Hotel at the southern entry to Pall Mall. 
          It was designed for investor Jean Baptiste Loridan. 
          A Synagogue for the Jewish community, demolished in 1926. 

• 1873: The Black Swan Hotel at the Howard Place adjacent to Bridge St. in Pall Mall. 
          St. James Concert Hall in Williamson Street near Pall Mall. 

• 1874: The Exchange Hotel at Pall Mall, (absorbed by the Shamrock Hotel). 

• 1875: The Corner House at Pall Mall. 
          The Commercial Bank of Australia at Charring Cross, southern end of  
          Pall Mall. 

• 1877: An American merchant store for Thomas James Connelly at the southern end 
          of Pall Mall. 

• 1878: Architect Vahland started major remodelling of the magnificent Bendigo  
          Town Hall originally built by George Fletcher in 1859.  The remodelling was 
          completed in 1886.  Today the Town Hall stands proudly facing  
          St. Andrews Avenue.  In the Celebrate Vahland Heritage Tour brochure,  
          the City of Greater Bendigo declares that “the Town Hall remains a stunning     
          reminder of the prolific career of architect William Charles Vahland.” 

• 1880: Rosalind Park Cascade with water running down towards Pall Mall. 

• 1881: The Alexandra Fountain situated at the intersection of two 19th Century 
          boulevards (Pall Mall and View Street). Architect Vahland’s rich 
          design reflected the wealth of the City of Bendigo.  The City  
           of Greater Bendigo reveals that the cost of the fountain was covered by the  
           proceeds from the Sandhurst Industrial Exhibition of 1879, including a  
           generous gift from mining industrialist George Lansell, plus funds from  
           the City Council of Sandhurst.  The Princess of Wales and members of the  
           Royal Family officially opened the fountain; hence it was named after them. 
           An Edinburgh Tannery Store situated opposite the Bendigo Town Hall  
           near Williamson Street, for merchants Joseph Henry Abbott and  
           the Taylor Brothers. 

• 1882: At the southern end of CBD near Edward Street is the Hunter House built by  
          the Hunter family who made their fortune from the Garden Gully reef.  

• 1885: Vahland designed the Rectory for St. Paul’s Church located at the  
          southern end of the CBD. 
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          In the Chinese area facing Bridge Street, Architect Vahland designed a shop 
          plus residence for Dr Lamsey.   

• 1886: The remodelling of the Bendigo Town Hall started in 1878 by Vahland was  
          finally completed in 1886 much to the delight of the Bendigo inhabitants. 

• 1887: The National Bank and the Colonial Bank both located side by side along  
           the Pall Mall boulevard and facing the Rosalind Park piazza where the Marilyn  
           Monroe statue is erected today.  They were designed by Vahland and both  
           opened in the same year. 

• 1888: St. Kilian’s Church at the corner of McCrae Street and McIvor Highway  
          intersection, by the northern end of Pall Mall. This was the site where the first  
          mass for the diggers of the ‘Gold Rush’ was conducted in 1852 by  
          Rev. Dr. Henry Backhaus. 

• 1895: The Royal Mail Hotel at the northern corner of the Williamson Street and 
          Hargreaves Street intersection.  It is not too far from the Shamrock Hotel and  
          both buildings look into Williamson Street.  The early diggers enjoyed drinking  
          at the bar of the Royal Mail Hotel. 

NOTE:  The above list is compiled from the Celebrate Vahland Heritage Tour brochure 
prepared by the City of Greater Bendigo.  For more information please visit the 
Bendigo Visitor Centre, which opens 7 days a week, except Christmas Day.   

Phone: 1800 813 153 

Email: tourism@bendigo.vic.gov.au 

Website:  www.bendigotourism.com  
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3. Walking Tour of Rosalind Park Precinct, Bendigo 

Due to time constraints, we could only see the developments in Bendigo’s Rosalind Park 
Precinct.  Bendigo Council Place Manager Philip DeArauges conducted the tour.  We had a short stop 
at Pall Mall Boulevard, so that Phil could give us a quick briefing.  We then walked along Bridge 
Street, up onto Park Road.  We could see the Golden Dragon Museum on the right.  As we were 
ascending, we had quite a bird’s eye view of the Chinese area.  We then took a sharp left turn into 
Gaol Road.  After about 50 m, vow, the magnificent front view of the Old Sandhurst Gaol was right 
there greeting us.  

Brief History of the Ulumbarra Theatre 

The site of the Ulumbarra Theatre was originally the Dja Dja Wurrung people’s meeting place, 
which was also used as a lookout.  When gold was discovered at Sandhurst (later renamed as 
Bendigo) in 1852, Sandhurst became a prosperous regional centre.  It soon needed a gaol and in 1863, 
the Sandhurst Gaol was opened on this site.  After World War I, the Sandhurst was closed and used as 
a military detention centre.  Around the early1950s the whole complex was refitted and reopened in 
1954 as HM Bendigo Training Prison.  It was declared as the most modern and well-equipped prisons 
in the State of Victoria.  The Sandhurst Gaol was closed in 2006. 

The Ulumbarra Theatre for live stage productions and concerts, converted from the Old Sandhurst Gaol 
Photo by KC Leong 

Inside the complex is the hallway of the original 
prison cells.  Thank goodness it is now 
carpeted in strong red and it leads the visitors 
to a huge reception foyer.  From here one can 
see the bar and restaurant and the entrance to 
the Theatre.  The three workshop attendees 
were listening to the guide. The lady with the 
nametag is Donnell Davies who is the ExCo 
member of EAROPH-Australia. 
Photo by KC Leong 
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Once inside the complex, the long hallway of the gaols greeted us.  The massive granite 
doorways and the heavy steel doors to the gaol cells were quite creepy.  Fortunately the red carpet on 
the floor was there to welcome us.   At the end of the hallway is the big reception foyer.  Through the 
pair of glass doors we can see the restaurant.  Turning left, we see the entrance to the theatre. 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
Interior shots of the Ulumbarra 
Theatre.  
City Officer Phil telling us the 
history of this incredible new 
heritage complex. 
Photo by KC Leong 

 
 
 
 
 
 
 
 
City of Greater Bendigo Place Manager Philip 
DeArauges seemed to be telling how gruesome 
it was for the diggers, who often got drunk and 
misbehaved and ended up here in these 
hellholes in the late 1800s. 
Photo by KC Leong 
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It took the local community and the city government nearly 5 years to decide how best to 
convert the historical gaol building into a new performance art theatre complex with clever building 
extensions to house all the new needs.  Heritage Victoria insisted that the new theatre complex should 
include the site’s history and all the fixtures of the Sandhurst Gaol would remain together with all the 
prison cells. Work on this community participatory project started in mid-2013 and opened as a “soft 
launch” for the first performance by Michael Franti and Spearhead on Wednesday, 1 April 2015. The 
magnificent but rather unusual theatre has many subtle details that remind the viewers of Bendigo’s 
rich history. 

According to the City of Greater Bendigo, the Council and the Bendigo Senior Secondary 
College proudly announced the evolution of the name of the Ulumbarra Theatre.  The aboriginal 
name of “Ulumbarra” was the result of careful community consultation.  Ulumbarra means, “gather 
together” and “meeting place”, in the Dja Dja Wurrung language.  What a name to represent every 
aspect of this new cultural complex, sitting on the original site of Dja Dja Wurrung gatherings. 

 The state-of-the-art theatre has a sitting capacity of 953 and its stage has a well-equipped fly 
tower and a large orchestra pit.  The stage is also supported with a system of green rooms and stores.  
The complex includes a series of studios for music, dance and drama, plus other areas for general 
learning.  In addition of having a comfortable restaurant to cater for the theatregoers’ dining, the 
Bendigo Senior Secondary College (BSSC) also operates an al fresco café for its hospitality school’s 
teaching program.  In addition BSSC also runs an outdoor al fresco area for its students.  

The total cost of the Ulumbarra Theatre complex were made up from the following 
contributions: 
• $12.3m – the Australian Government’s Regional Development Australia Fund; 
• $7.5m – the Victorian Government’s Department of Education and Early Children Development; 
• $3m – City of Greater Bendigo; and  
• $3m – the Victorian Government’s Regional Development of Victoria: Regional Growth Fund. 

Bendigo Art Gallery 

 

 

 

 

 
 
Bendigo Art Gallery fronting 
View Street 
Photo by KC Leong 
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After completing the tour of the Ulumbarra Theatre, we left the foyer through the side door, 
which was the original Main Entrance of the Sandhurst Gaol.  When we got back on to the Gaol Road 
and slowly heading south, we passed the huge sports facilities on the right, which include the Bendigo 
Bowls Club and the Bendigo Aquatic Centre.  On the left, we first passed the Bendigo Senior 
Secondary College (BSSC) and then the Camp Hill Primary School.  Coming to the end of Gaol 
Road, we turned left on to the pathway of the Rosalind Park.  We then entered the Bendigo Art 
Gallery through the back entrance. 

From the City’s Place Manager Philip DeArauges and the History of Bendigo Art Gallery we 
learned that the Art Gallery was first established in 1887, when the City of Sandhurst (later Bendigo) 
was celebrating Queen Victoria’s Golden Jubilee.  Around the late 1880s, the highly respected 
architect William Charles Vahland was commissioned to remodel the then Bendigo Volunteer Rifles’ 
orderly-room facing View Street to be the Art Gallery to house the valuable art collection.  It was 
opened to the public in 1890.  Today, this building is now known as Bolton Court.  Some eight years 
later, Drury Court was added in 1897.  Around 1905, another well-known architect, William Beebe, 
added an extension, which is now known as the Abbot Court.  This extension was designed in the 
grand style of the European tradition with fairly ornate interior detailing, with roof-lights providing 
natural lighting through a series of lantern towers.  In 1962, a modern fair-faced brick with a 
beautifully proportioned arched entrance, including wide steps leading to View Street, was added.  
Over time other later courts were added, such as the BS Andrew Gallery.  

View Street and Tree Planting 

As we were standing outside the Bendigo Art Gallery and on the pavement of View Street we 
found the trees were quite young.  Bendigo City’s Place Manager Philip DeArauges pointed out that 
the track running along the centre of View Street was recently removed, so that the City planting 
authority could plant the trees.  They first replanned the payments, the centre green strip and the 
parking bays.  When these were constructed and landscaped, matured trees were finally planted and 
that was why they all looked quite young.  This photo is looking towards Pall Mall – View Street 
intersection at Charing Cross and View Street has become a boulevard like the Pall Mall.  Since the 
removal of the tram-track and the finish of landscaping with tree planting, the local citizens have been 
really delighted.  Participatory governance with good community consultations really works. 
  

 
 
 
 
 
 
 
 
 
 
 
 
Landscaped View Street 
looking towards Pall Mall 
and the CBD 
Photo by KC Leong 
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Marilyn Monroe Statue, Rosalind Park Piazza, View St-Pall Mall 
Intersection 

The 8-metre high Marilyn Monroe statue created by well-known US artist Seward Johnson was 
assembled at the Rosalind Park piazza facing the intersection of Pall Mall and View Street.  Officially 
named ‘Forever Marilyn’, the statue was to complement Bendigo Art Gallery’s exhibition of 
legendary film star Marilyn Monroe in collaboration with Twentieth Century Fox.  She was 
transformed from an ordinary girl by the name of Norma Jeane Baker to a glamorous idol.  The 
exhibition will run from 5 March to 10 July 2016.  Folks in Bendigo are clamouring to see her 
greatest film features including her personal wardrobe and more.     

We finished the walking tour here and strolled across the boulevards intersection for lunch at 
Mr Beebe’s Eating House & Bar in Charing Cross. 

  

Two views of the 8m high Marilyn Monroe statue at Rosalind Park piazza near the intersection of Pall 
Mall & View Street 
Photo by KC Leong 
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4. Full Report on Bendigo’s New Urban Agenda for Habitat II  
– by Dr Jane Stanley 

 
 

 

Introductions 

Trevor Budge, Bendigo Council Manager Strategy 
provided an acknowledgement of the Traditional Owners of 
the land.   

Councillor Peter Cox, Bendigo City Mayor for 2014-
15 welcomed attendees to the event on behalf of the City of 
Greater Bendigo Council. He is also the chair of the 
Strategy Unit City of Greater Bendigo, established on 
November 2015. 

KC Leong, Honorary President of EAROPH on 
behalf EAROPH thanked the City of Greater Bendigo  
Council for hosting the Think-Tank Workshop. 

Kerry McGovern (EAROPH Australia Vice 
President) provided an overview of the preparatory work 
for the New Urban Agenda, as a context for the following 
discussions. EAROPH is contributing policy 
recommendations on Municipal Finance and Local 
Economic Development, and the New Urban Agenda is to 
be launched by UN Habitat at Habitat III in Quito 
(Equador), October 17-20 2016. (Her photo on next page.) 

 

 

 
 
 
 
 
 
 
 
Trevor Budge, Bendigo  
City Manager Strategy 
Photo by KC Leong 

 
 
 
 
 
 
 
Peter Cox, Bendigo City 
Councillor and Past Mayor 
(2014-15) 
Photo: bendigoadvertiser.com 

 
 
 
 
 
 
 
 
 
 
 
KC Leong, Honorary 
President, EAROPH Int’l 
Photo by Jo Leong 
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The	Local	Government	Role	in	Housing	

John Byrne (EAROPH-Australia Executive 
Committee Member) facilitated a round table discussion 
of housing issues facing the Bendigo Region. He 
suggested that regional cities have the opportunity to lead 
innovation, and he posed the following questions. 
 

1) Is there a housing problem in this region? 

2) Who or what caused the problem?  

3) Is there a solution through doing things 
differently? 

4) Who has a role to play in implementing 
solutions? 

5) What is the role of Local Government? 

Discussions were informed by local case studies of local innovative housing practice. Peter 
Hargraves described the Huntley 360 lot new-built project 12kms from the centre of Bendigo, which 
had been proposed after the Building Better Cities initiative in the 1990s. The goal was to provide 
additional housing that would be more affordable than the existing stock through price discounting 
(termed as a “rebate” for the purpose of mortgage insurance), enabled by Government grant. 300 lots 
have been sold and the resultant houses have taken around 100 households out of rental housing.  

Learning from this project was as follows. 

• Keeping the partnership governance simple assisted in avoiding legal, cost or time 
blowouts (based on a Plain English MoU on roles and responsibilities). 

• Infrastructure providers were problematic to deal with (complex processes and high cost 
requirements). 

• A public ballot system kept allocations fair and accountable, and avoided intimidating 
people with complex processes. 

• Some restrictions about on selling in the short term were imposed (S173 restriction on 
title), but in general fears about people profiteering from on selling appear to have been 
unfounded. 

While this initiative had increased affordable housing stock, there was a trade off in terms of 
affordable living because of the distance from the city centre and relatively poor service access. 
Trading off land price against service access seems to be inevitable unless there is a major shift in the 
urban footprint. Bendigo is seeking to address this by promoting a more compact urban form.  

 

 
 
 
 
 
 
 
 
Kerry McGovern, 
Vice President of  
EAROPH-Aus 
Photo by KC Leong 

 
 
 
 
John Byrne, ExCo 
Member of EAROPH-Aus 
conducts Think-Tank 
session on the Local 
Government Role on 
Housing 
Photo provided by J 
Byrne 

 



 

 14 

Other issues were identified as follows. 

• Shortage of rental housing stock is the biggest issue. 

• Investors buy houses and rent above market rates (a distortion created by housing 
subsidies in certain industries such as the hospital), which drives the rest of the rental 
market upwards. 

• The presence of several major educational institutions creates a strong demand for 
student housing.  

• There may be oversupply of the wrong type of housing to meet rental market needs. 

• Regional centres are particularly prone to the boom bust cycles in the housing market. 

• There is no significant mechanism to influence price other than through the private 
sector. 

• Very unrealistic timeframes are often set when there is 
government intervention and initiatives, leading to poor 
levels of success. 

• Good quality planning is needed. This should be an 
integrated approach focusing on quality of life rather than 
housing units and growth figures. 

• An example from the Netherlands was provided citing 
difficulties with specific agencies in supporting the key 
objective, i.e. achieving comfort and affordability of the 
dwellings in the long term. Operational costs of housing need 
to be part of this. 

• Integrated thinking is often thwarted by the complexity of 
agencies and narrow viewpoints of agencies involved. 
Cutting red tape is required to achieve a solution that 
addresses the true costs of living. 

• Stockholm provides an example of good initiatives driven by 
the electricity authority. There is a constructive relationship 
between public agency enablers and private sector investors.  

• New forms of living and new densities of living are required. 
Better processes are required to get a project to an 
implementation stage. The Allumbra housing development 
was cited as a good example of agencies working together 
and sharing costs. 

• Housing is still being poorly designed. Many new 
developments require air conditioners instead of being built 
for best solar aspect. Some housing stock is being built for 
just a 15-20 year lifespan, but buyers are often unaware of 
this.   

• There needs to be clarity about what is a reasonable product lifespan. 

• Sustainable infill development is much needed, with some good models that improve 
results for the end user.  

• There hasn’t been much input into housing issues from State or Commonwealth 
governments over the past ten years or more, leaving a gap in policy leadership and 
funding. 

Some of the Think-Tank attendees 
at the Workshop. 
Photos by KC Leong 
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• The private housing market does not necessarily respond to consumer needs, due to 
discrimination. In particular private rental housing may be allocated on the basis of 
highly subjective and discriminatory perceptions about tenant risk rather than capacity to 
pay and functional needs.  It is not sufficient to rely on the market as the sole provider. 

• There are severe ramifications of promoting housing as an investment rather than a 
product that is essential for wellbeing. Public housing was initially aimed at the 
‘deserving working class’, but is now a residual component of the market for people who 
fall through the cracks, and inadequate supply is now failing to provide even this safety 
net. Social housing is not necessarily geared (ie funded) to provide for those in greatest 
need. Capital gains tax and negative gearing are distorting the market at the upper end of 
the private rental sector. 

• Haven housing in Somerville Street provides a local social housing case study. This is a 
gated 23-unit development (4 units under construction). It does not cater for the poorest 
or most needy families, as this would not be economically sustainable without more 
government subsidy. 

• Local government has not got the financial capacity to subsidise housing due to rate 
capping, but if local government doesn’t get involved who will? 

• Local government also has some reluctance to get involved in housing initiatives because 
of previous bad project experience. 

• Some people put the view that local government should “stick to its knitting” and that 
State or Commonwealth Governments must step up and integrate across agencies to get 
efficient housing results. Another view was that local government had an important role 
as facilitator, because it knows the local situation best and can articulate local needs. 
However all agencies are generally poor at communicating housing needs and this should 
be improved. 

• Local government should contribute to getting good community outcomes in all areas 
including housing – it is a business and management issue rather being just about product 
supply. 

• Urban consolidation (the compact city) is ruling out some affordable options because of 
land cost. But affordable living means access to services. Urban fringe development 
depends on public subsidy NB on roads. 

• Stop-start funding for social housing is a major problem (more stop than start in recent 
years). 

• People in need are powerless and require advocates who argue for social justice. 

• Governments think housing is all about selling conventional housing on the urban fringe. 

• Affordability for all inevitably requires subsidy.  

• Developer contributions need further development eg obligatory contributions to social 
housing or affordable housing (as is highly successful in London for example). 

• Development contributions will be required for all new housing estates in Bendigo. 

Trevor Budge, Council’s Manager Strategy, outlines the ARC funded research project across 
several universities and city case studies (including Bendigo) that is looking at the local government 
role in housing and which can be informed by the Think-Tank findings.  
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Urban Design and Bendigo’s Streetscape 

A walking tour of Bendigo city heart was guided by Council’s City Place Manager Phil 
DeAraugo, stopping for lunch at Mr Beebes. Phil showed the new taxi rank/convenience stop, 
converted jail/theatre, art gallery and reinvigorated heritage streetscape.  
 

Rod Duncan (Urban Design Forum) presented some contextual explanation 
for Bendigo’s performance in revitalising its streetscape. Particular elements that 
have changed in recent years are: 

• removal of 13 kms of power lines 

• extensive planting of street trees in their place 

• improved and consistent footpaths, paving and street furniture 

• renovation and development of key architectural assets 

• increased private sector provision of outdoor/sidewalk seating   
(24 permits in 2000, 58 permits in 2008, plus 8 in 2015). 

Bendigo and the Cultural Economy 

This session was facilitated by Jane Stanley (President of EAROPH-
Australia) and Rod Duncan. Jane explained that EAROPH-Australia was preparing 
a handbook on Building Local Economies as an adjunct to the launch of the New 
Urban Agenda, including a number of case studies. It was intended that the 
Bendigo Think-Tank would provide material for one of these case studies, 
highlighting the opportunities presented by local cultural resources as well as more 
diverse regional resources.  

The following international case studies were presented to stimulate 
discussion and thinking. 
 

(a) Clarksdale in Mississipi USA, which has developed a creative 
economy based on its strong history of Delta Blues music. Its 
economic revitalisation based on this theme has taken place over the 
past 10-15 years, supported with pioneering work by Melbourne based 
economist John Henshall of Essential Economics. John ‘s important 
contribution to this renewal project has been recognised by Clarksdale 
granting him the keys of the town. The critical success factors have 
been strong leadership (public and private sector), broad community 
involvement, and engagement around a strong and consistent theme.  

(b) Hoi An in Vietnam, presented by Professor Amareswar Galla via 
Skype who has assisted in the town’s cultural development over several years. Hoi An 
has successfully rebuilt its economy based on its architectural heritage. Key factors have 
been strong incentives (grants and loans) for private owners to restore their buildings, 
incentives (preferential licenses) for local residents to establish private galleries and 
museums, removal of heavy traffic from the heritage precinct, and engagement with 
surrounding villages to develop complementary destinations based on marine resources, 
crafts and food preparation.  

Dr Jane Stanley, 
EAROPH-Aust President 
conducts the Think-Tank 
Session on Bendigo and 
Cultural Economy and 
also on Building a 
Regional Economy 
Photo by KC Leong 

Rod Duncan from 
Urban Design Forum 
and Principal of Good 
City Advisory 
Consultancy since 
2011, joined Jane 
Stanley to conduct the 
Think-Tank on Bendigo 
and Cultural Economy 
and delivered a 
presentation with slides. 
Photo from 
linkedin.com. 
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All healthy economies need a cultural dimension. “Development divorced from its human or 
cultural context is growth without a soul. Economic development in its full flowering is part of a 
people’s culture. (de Cuellar Report, World Commission for Culture and Development, 1995). 
However a cultural economy is focussed particularly on development of cultural resources to provide 
an economic base. 

Key features if a strong cultural economy include: 

• destination tourism around cultural assets 

• strong cultural themes and their interpretation 

• an events calendar that attracts large volume visitation 

• strong supportive enterprises in the accommodation, catering and entertainment sectors 

• facilities and services that support creative activity. 

In discussion it was recognised that the Bendigo region has made significant progress in 
developing a cultural economy, with recent development including establishing arts-based events that 
could draw large visitation numbers (eg Archibald Prize, Grace Kelly exhibition, Marilyn Munroe 
exhibition). However there was much more that could be done to celebrate and interpret its cultural 
resources, and link these to the destination resources of surrounding towns. There was a particular 
opportunity to more keenly identify and celebrate its multicultural heritage resources. A start had 
been made in developing a base for Chinese heritage tourism (including the Chinese Museum as well 
as the giant Buddhist stupa being constructed), and this could be expanded to attract a much larger 
market. German and Korean heritage could receive much greater recognition. It will also be 
important to better celebrate Indigenous culture and links to country. 

Building a Regional Economy 

The discussion progressed to an exchange of ideas on how the resources of the region could be 
harnessed for economic development. An international case study was presented to illustrate that a 
network of diverse attractions could work just as successfully as a consistently themed cultural 
economy.  

(c) Ravenglass in Cumbria, UK was recently visited by Jane with EAROPH Member (and 
workshop scribe) Claire Wilkinson. This is a small town that was in severe economic 
decline until turned around by a number of tourism initiatives. First a disused railway 
network was taken over, and local volunteers have restored model steam trains to take 
tourist by rail through the spectacular nearby landscape.  Then a local aristocrat opened 
up the family estate by providing local community access to a castle, providing events in 
the landscaped grounds, and accommodating world conservation facilities for owls and 
other birds of prey. Expanding rail tourism has encouraged interpretation of Roman ruins 
at both ends of the rail route. Local people have opened up accommodation and catering 
businesses, and a number of artists have become active. Again, local leadership and broad 
community involvement has been critical.  

Harcourt, Castlemaine and Bendigo were initially presented as different tiers of a hierarchy 
within the regional economy. However it became clear that this was not actually a hierarchy, but 
rather a network of centres with different strengths, crossing over different local government 
boundaries. Even in terms of cultural resources Castlemaine had its own focus, including 
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accommodating the majority of the region’s artists.  A hub and spokes model for regional 
infrastructure was appropriate, but not a hierarchy.  

The geographical catchment for day visitation (for example) was much larger than would apply 
in the city, because of lack of traffic congestion. Relatively distant centres such as Daylesford and 
even Clunes could be regarded as being within the economic catchment area. Small towns have their 
own distinctive character, which offers a range of different experience, and each town has its own 
themes. Transport infrastructure used to be focussed on commuter movement into Melbourne, but the 
rail network is now being well used for reverse movement, ie commuting into Castlemaine and 
Bendigo from other regional towns.  

Larry O’Toole of the Castlemaine HotRods presented an important local 
case study of community driven enterprise based on traditional local crafts and 
trade skills. A group of customised car enthusiasts has developed workshops, 
component manufacturing and exhibition facilities, establishing a hub of activity 
for HotRods enthusiasts nationally. This now involves more than 30 local 
businesses and over 100 employees, some of whom have relocated to 
Castlemaine to join this industry cluster. In the course of establishing the cluster, 
some entrepreneurs have established new international markets for their 
components (including specialist rail turntables and electric car conversions as 
examples), and have innovated to produce new components for a range of 
industries nationally and worldwide. This provides a good example of a global 
hub operating from a regional base. They are also important in maintaining the 
knowledge capital of the local area, and mentoring the younger generation in 
applying and developing traditional as well as new skills. The HotRods provide 
support for other local enterprise, for example participating in the arts festival 
board and networking with farmers. Future aims are to establish a rural base for 
vehicle testing and training, as well as developing a retirement community for 
ageing HotRods enthusiasts.   

 

 

 

 

 

Larry O’Toole, Chairman of 
Castlemaine HotRod 
Centre (CHRC), which is a 
highly successful 
community driven 
enterprise. It involves over 
30 local businesses and 
more than 100 employees. 
Photo by KC Leong 

Go to the CHRC website and find out more about 
this fascinating ‘not for profit’ enterprise. 
Talk to them and you can get more pics of hot 
rod vehicles, such as the one on the left. 
Contact them on: 
info@castlemainehotrodcentrecom.au 
or phone Vicki on 041 850 352 
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Local resident Robyn Miller described the emerging opportunities for 
Harcourt. She is Editor of a local newspaper (The Core), which has assisted in 
community engagement around these opportunities. Originally focussed on apple 
growing (food industry heritage), Harcourt’s good soils and secure access to water 
provide resources for producing other fruits and nuts, and diversification is 
underway. Local growers are pooling their efforts to develop shared value-adding 
infrastructure in the local underutilised cold stores, and local cider makers as well as 
viticulturists are combining to look at their own infrastructure for value adding and 
liquor warehousing. New opportunities are arising from development of a mountain 
bike trail at the foot of Mount Alexander, which could become a 
national/international drawcard. The community was now lobbying for re-opening 
the local railway station and generally increasing transport infrastructure for people 
and freight. The existing State Government’s Regional Growth Plan has identified 
Harcourt area as a potential growth centre. 

Other centres have quite different assets that could be the base for enterprise 
development: 

 

• Newstead could be the first town in Australia to go off grid. 

• The Daylesford power station provides opportunities for creative re-use. 

• There are world-class specialist enterprises in advanced manufacturing (horse dental 
technology as one example). 

There was discussion about the role of local government in building the regional economy, 
as business broker and facilitator. This requires working across local government boundaries, 
developing partnerships with the private sector, and working outside the usual local government 
comfort zone. There was a particular call for local government to work with under-resourced local 
business peak bodies to convene networking events, which can lead to new business initiatives 
through collaboration (as has happened in the past). These events can be self-funding but require 
some organisational support.  

The State Government is able to support such initiatives through the Regional Partnerships 
Program. This might support development of a new Regional Growth Plan that could attract 
resources for appropriate infrastructure. An important feature of a Regional Growth Plan for this 
region should be that it is bottom up, building on initiatives taken by local businesses and adding 
value through good planning, rather than attempting to shape the economy top-down. It also needs to 
be non-hierarchical, based instead on networking between centres, with Bendigo as a service and 
infrastructure hub rather than an economic driver. This suggests a unique model for building a strong 
regional economy. 

 

 

 

Robyn Miller, editor  of 
Harcourt newspaper 
The Core 
Photo from her 
Facebook account 
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Think-Tank Closing Remarks 
 

Jon Salter, Council’s Principal Risk Advisor, thanked the participants for 
their contributions. He indicated that the results would be reported to Council, and 
that the working relationship with EAROPH-Australia had been useful.   
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

John Salter, Bendigo 
City Council’s Principal 
Risk Adviser, and Life 
Member of EAROPH 
Photo by KC Leong 
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5. Harcourt’s Pioneer Lang Family migrated from Scotland in 1853 

The Timeline of Harcourt History – Harcourt Valley states that in 1851 gold was discovered at 
Specimen Gully by local homestead owner Dr William Barker’s shepherds and bullock driver and this 
started the influx of diggers from near and far.  Soon news of this discovery reached the United 
Kingdom.  Prospective miners from around the world, especially Europe, raced to the area in the hope 
of striking it rich. 

The Central Highlands township of Harcourt was surveyed in 1853 by the NSW Surveyor 
General, Lt. Col. Sir Thomas Mitchell. It was situated at the intersection of the old roads to Bendigo 
and Castlemaine near Barkers Creek (named after Dr William Barker).  The township was named 
after Sir William Harcourt, the then English Chancellor of the Exchequer.   
(Source: <www.victorianplaces.com.au/harcourt>) 

Around 1853 William Lang and his wife Ann migrated to Melbourne from Coatbridge, 
Lanarkshire, Scotland with their three young sons – William Jnr, Samuel and James. Young James, 
born in 1845, would have been a lad of 8 years.   

Perhaps looking for adventure, in 1856 William Jnr went to Campbell’s Creek, about 40 km 
south of Bendigo, as a gold-digger.  It is recorded that young James went to visit him on the 
goldfields, travelling by coach.  At the end of 1857 William Snr decided to relocate the entire family 
to Harcourt, where they settled down, acquired land and began growing vegetables to sell to the 
miners.   

He apparently prospered, and in 1857 joined with two friends (William Eagle and Henry Ely) to 
purchase 36 acres along Reservoir Road and to subdivide it into three farms.  As well as growing 
vegetables, they also began planting fruit trees, especially apples.  William Lang named his property 
Langdale Orchards.  

The two elder sons – William Jnr and Samuel – stayed at Harcourt for only a few years after 
this.  Samuel returned to Melbourne, where he married and had a large family – ten children.  Co-
editor of this eBulletin, Coralie Leong, is Samuel’s Great Grand-daughter, and James’ Great Grand 
niece (which is what sparked the interest in the history of Harcourt).  It was the younger son, James 
Henry, who stayed on to develop the orchard alongside his father William.  By the end of 1860s 
James Henry had taken over most of the responsibilities, although William Snr lived on the property 
until his death in 1881, and was buried in Harcourt.  James became a very successful orchardist; 
sending fruit to the Melbourne market, and eventually even to England, where his apples won 
prestigious prices.   

In 1869 James Henry married Eliza Ely, daughter of family friend Henry Ely, and in 1874, their 
third child (first son) was born and named, James Henry after his father.  In the same year, William 
Snr and James Henry Snr began building a granite house at Langdale, from stone quarried on their 
own property.  To date, six generations have lived in that house: William Lang Snr (died 1881), 
James Henry Lang Snr (died 1929), Lt. Col. James Henry Lang Jnr (died 1952), Alan James Lang 
(died 1988), Cameron James Lang (died 2001), Gavin C.J. Land (born 1962) and Gavin’s son (Adair) 
and daughter (Danica).  Gavin is still very active in the apple-growing industry. 
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In 1870, Timeline of Harcourt History reported that James Henry Lang Snr was supplying 
Harcourt fruit to Melbourne Market.  (Source: Harcourt Valley, Harcourt.vic.au.)  Soon, fruit was also 
delivered to Sydney and Brisbane by rail.  (Source: J. McMurtrie, Regional Envirosense.)  

In 1885, Henry Ely (James Henry Snr’s father-in-law) shipped a trial consignment of fruit to 
London; they were damaged badly by the long voyage.  In the following season in 1886, James Henry 
Snr shipped samples of apples to the Royal Horticultural Society in England, but with a difference; 
James personally wrapped the apples first with tissue paper, and then finished it with cotton wool to 
withstand the heat and frictions between the apples and between the apples and the container during 
the long journey, which had previously affect the quality of the apples.  The ship departed on 19th 
March 1886.  Less than 2 months later, a cablegram from England was published in the Argus 
announcing that James Lang’s apples from Langdale Orchard of Harcourt, Victoria, Australia had 
won the silver medal (Source: www.aussieapples.com.au/growing-regions/victoria.aspx. Harcourt.) at 
the Colonial and Indian Exhibition in London.  Two years later, in 1888, Harcourt was regularly 
exporting apples to England commercially.  In 1889, Harcourt apples were presented to Queen 
Victoria.  (Source: J. McMurtrie, Regional Envirosense.) 

James Henry Snr continued the pioneering export of apples to the UK.  He was an active 
member of the Royal Horticultural Society, as well as a Councillor of the Shire of Metcalfe.  In 1908, 
the Minister for Agriculture in Victoria announced “There is no greater authority on apples in the 
state than Mr Lang”. (Source: http://harcourt.vic.au/harcourt-heritage-centre/harcourt-pioneering-
families/.)   

By this time, James Henry (Snr) and his friends had succeeded in getting the miners of 
Specimen Gully to bring irrigation channels to serve the needs of the orchardists.  By 1880, these 
irrigation channels provided water from Coliban to the orchards of James Henry Lang Snr and George 
Milford. (Source: J. McMurtrie, Regional Envirosense.)  But during the hot and dry years of early 
1900s, when James Henry Jnr was running the Langdale Orchard, it was a different story—the flow 
of water was frequently cut off with no reasons given. 

In 1915 James Henry Snr and his son Lt. Col. James Henry Jnr were both called to the Victorian 
Royal Commission on Fruit, Vegetables and Jam to give sworn evidence.  James Henry Lang Snr was 
to give evidence on Friday, 19th March 1915, and it was minuted as James Laing Snr in his capacity 
as Orchardist Harcourt / director Victorian Cooperative Fruit-growers Association.  Later on that 
same day Lt. Col. James Henry Lang Jnr was minuted as James Henry Lang giving evidence in his 
capacity as Orchardist Harcourt / pres. Fruit-growers Central Association Victoria.  Their evidences 
covered a wide range of issues at the time, both showing their in-depth knowledge as Orchardists for 
Apple Growing, including Other Fruit Planting, Watering, Irrigation, Fluming, Reservoir Water 
Supplying, Cutting, Harvesting, Exporting, Marketing, Transportation (local by rail and overseas by 
ships), Packaging for Shipping, Costing, Profitability, etc.  Minutes of Evidence, which are therefore 
informative and interesting, can be viewed online on the following Parliamentary Papers (Parliament 
of Victoria, <http://www.parliament.vic.gov.au>): 

Once the Home Page “Description: Royal Commission on Fruit, Vegetables and Jam” appears 
on the screen, showing the website, year and document number: 
<lookfor=%22Parliamentary+paper+%28Victoria.+Parliament%29+%3B22&type=Series> 1915, no. 
58, go to Online Access and scroll down and click: < GP V 1915 no. 58 p. 262-288 (3.5 MB)>, and 
(http://www.parliament.vic.gov.au/papers/govpub/VPARL1915No58p262-288.pdf).  When that 
appears, you can see their pages of minutes as follows: 
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• For James Laing Snr’s Evidence, go to Pages 273-277; and  
• For James Henry Lang’s (Jnr) Evidence, go to Pages 284-288.  

Their evidences were taken at A.N.A. Hall, Harcourt on Friday 19th March 1915.  The Hon. G.M. 
Prendergast was in the Chair, with E.C. Warde, J.D. Mitchell and O.R. Snowball in the panel.  

During the 1990s when Harcourt celebrated its 150-year anniversary since founding, James 
Henry Lang Snr’s great grandson Cameron Lang held a family reunion gathering at Langdale.  As we 
are related to the Lang family, Cameron invited us, Coralie and KC Leong; so we went and were 
amazed by the huge gathering of invitees coming from all over Australia, especially from around 
Victoria, South Australia and NSW.  At the party, we got to meet the descendants of William Eagle 
and Henry Ely who had partnered with William Lang Snr in the foundation of the orchard.  At the 
party, Cameron told us that much orchard operation had changed, especially with regard to 
technology, methodology, science and innovations used.  Natural disasters had also become more 
severe.  Although many orchardists had moved out, Cameron said the uniquely high quality of 
Harcourt’s apples continued and he thought his son Gavin would carry on running the Langdale 
Orchard, as he was already a matured young man.  Cameron (died 2001) showed his confidence that 
the people in Harcourt would do well, as their spirit of creativeness and their love to face challenges 
would carry them on with ‘change and continuity’.   

 

 

End of Report 
EAROPH-Australia bulletin Co-editors: KC Leong and Coralie Leong. kcleong7@gmail.com  


