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Introduction
Implementing the New Urban Agenda requires that we need to radically
change our approach to urban development, and set aside the usual ways of
doing business.
To highlight this we quote from the International Urban Development
Association (INTA) as follows:
“We have to stop measuring or describing the city in the same terms and with
the same tools we used before….The systemic crisis of our societies requires
new solutions, new debates and radical ideas. It forces us to think about a new
economy that serves new needs. It forces us to think about fairer development
models that are more rational, more energy efficient, less polluting, less
predatorial. Whether the crises are urban or political, we urgently need to build
a new “urban culture”, one that is based on harmony, on fair trade between
human beings, on balance between people and nature.”
“We can only meet the challenges for urban development in the next 20 years
by practicing some very innovative disruptions from current trends and
practices.”
The future of urbanisation can embrace opportunities offered by the digital
economy, transport and energy innovation, greening of urban spaces, benign
densification, and mobilisation of resources through cross-sectoral
partnerships.
However we also must address challenging issues such as unemployment,
social and spatial inequality, poverty, climate change, destructive urban-rural
relationships, ageing, feelings of alienation, and lack of vision for the new
urban society. At the political level we need to resolve the tensions between
the competitive city and the inclusive city, between modernisation and
retention of cultural heritage, between short term investment priorities and
long term impacts on quality of life. Most of all we need visionary leadership
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combined with effective community engagement, so that leaders and
communities have control over the results of urban development.
We don’t have any established models for urban development that meets
these criteria. We need to radically reform what we are doing, and there is no
time to be lost.
Just one example of new thinking is the doughnut model that is being
progressively applied to different disciplines, notably by Kate Raworth in
relation to Economics, and currently by EAROPH member Penny Burns in
relation to Asset Management. These disruptive thinkers are using sustainable
social wellbeing as a starting point for any development, with the aim of lifting
everyone out of poverty but living within the constraints of our natural
resources. Protecting life support systems are described by the constraints of
the outer ring, and social deprivation is depicted by those sinking into the inner
ring. Currently we are operating both outside the doughnut, depleting natural
resources for the benefit of the more affluent, and inside the doughnut’s social
boundaries by keeping people in poverty.

We need policy makers who are clever enough to address these issues.
However this requires a huge shift in conventional thinking, which will be
uncomfortable for many existing practitioners who have worked hard to get
where they are.
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Another new framework is the analysis and resolution of ‘wicked’ problems.
Wikipedia defines these as problems that are difficult or impossible to solve
because of incomplete, contradictory, and changing requirements that are
often difficult to recognise.
The complexity of urban development falls well into this definition. Some
strategists are warning of the danger that we see all problems as wicked, or
even super-wicked, and that we will simply give up on finding solutions.
However others are coming up with some new ways of viewing issues that can
result in more creative tools than we have at present.
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In parallel with developing these new conceptual models, we need to build our
capacity to apply them. Fortunately we don’t have to do this on our own.
Implementing the New Urban Agenda is a global challenge. We can learn from
national and international experience, and we can pool our efforts in
developing new skills and capacities. We can and must also build our capacity
across disciplines and across sectors: something that EAROPH is uniquely
positioned to achieve.
EAROPH can offer a global portal as well as an Asia-Pacific network for this
capacity building effort.
3

What is EAROPH?
The Eastern Regional Organisation for Planning and Human Settlements
(EAROPH) was founded at a regional conference of the International
Federation of Planning and Housing (IFHP) in 1954. It functions as a parallel
peak body to the IFHP with a catchment region covering all countries in Asia,
Australasia and the Pacific region. It is accredited by UN Habitat as the peak
body for the built environment in the Asia Pacific Region, and it is notable as a
peak body that is truly cross-sectoral and cross-disciplinary. The Secretariat is
based in Kuala Lumpur, Malaysia. EAROPH’s charter is to promote a better
understanding of Human Settlements and encourage excellence in planning,
development and management to improve the quality of life and sustainability
of human settlements.
EAROPH Australia was established as a relatively new national chapter in 2010.
It has around 40 members drawn from the public, private, community and
academic sectors, and it includes a wide range of professional skills.
EAROPH Australia worked with the broader EAROPH structure to provide input
to development of the New Urban Agenda, through documenting case studies
and policy papers. EAROPH is a member of the Habitat Professional Forum
which will advise UN Habitat on NUA implementation, and we are also a
member of the General Assembly of Partners (GAP) which will also have a role
in implementing NUA initiatives.
Recently EAROPH Australia has been working with the Malaysian Secretariat to
develop a new framework for capacity building across the Asia Pacific, as well
as contributing to the global effort, to support implementation of the New
Urban Agenda. This is currently in draft form, but it is expected to be endorsed
and launched later in 2017.

The EAROPH Framework for Capacity Building
(i) Identifying “export ready” skillsets
A first step in developing the framework is to identify what special expertise
can be contributed by each member country.
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Within the EAROPH Australia membership we have identified Systemic Asset
Management as a particular skillset, and some members have already
developed and delivered training materials on this topic to an Asia-Pacific
audience. This fits well with the New Urban Agenda – looking at establishing
physical assets for long life, enduring functionality as well as adaptability to
changing needs, and giving consideration to the essential questions of “who
pays and who benefits”.
Identifying other areas of special expertise is made difficult by the fact that
Australian professionals are generally not well networked with international
peer groups. For example, we can identify “Smart Cities” as an area of current
professional interest in Australia, but does Australia really have the edge over
South Korea and Japan in its established expertise in this area? In addition,
relatively few Australian professionals have experience of overseas training
delivery, which requires a keen awareness of the needs and capacities of the
receiving community and the cross-cultural communication requirements that
apply.

As an example of skillsets offered by other countries, Singapore is a notable
expert in delivery of truly inclusive and affordable housing access, with
consequent elimination of homelessness. While Singapore has a unique
environmental context, the Singapore Government is co-sponsoring a Housing
Conference with EAROPH and the IFHP in September 2017, to examine how
other countries can develop their own “Housing for All” solutions that learn
from the Singapore experience.
Another skillset that we think EAROPH Australia can contribute is in the new
localised approach to economic development which is promoted by the New
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Urban Agenda. However this is not solely based on Australian experience. We
are compiling a wide range of international case studies that suggest some
common success factors as well as pitfalls. We are aiming for a Web-based
handbook with complementary training and mentoring to support local
application.
So, to summarise, we are identifying the capacity building topics for which
Australian professionals may be able to quickly design and deliver to an Asia
Pacific catchment. However the training content needs to be cognisant of the
broader Asia Pacific experience as well as the requirements for cross-cultural
delivery. EAROPH Australia members may be able to assist in this regards, as
many of us have this experience.
(ii)

Pilot training delivery

We will be seeking funds for piloting regional training delivery across country
borders. This is because we need to establish the value for money proposition
before settling on a full cost recovery regime.
Working out a financially viable model for training delivery needs to take
account of:
• Trainer fees
• Trainer travel and accommodation costs
• Hire of local facilitators to partner with ”imported” trainers
• Venue hire and catering
• Participant’ capacity to pay for training as well as travel and
accommodation
• Pre- and post- training engagement.
We think that the best target client groups for the pilot will be local
governments, and that the most cost effective model for delivery would be a
week-long training program across at least two local government catchments.
EAROPH Australia is developing a special partnership with EAROPH Indonesia
to identify how we can customise capacity building support to meet local
needs in that country.
We also need to establish a platform for web-based delivery that provides
contributors with a sustainable business model, while enabling affordable
access. This is an area where we need to partner with others, and we are open
to suggestions.
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(iii) Global think tanks
EAROPH Australia has previously convened Global Think Tanks for local
government, which can be a low cost method for tapping into global
experience. The first was for the Clarence Valley Regional Council in New South
Wales, which was facing an unprecedented wave of capital investment in
infrastructure (primarily roads and bridges). The Council was keen to learn
from others how to mitigate the negative impacts of the development phase
(stress on the housing market, social disruption, damage to tourism, increased
servicing demands for temporary workers etc) and how to capture long term
economic benefits (for example training for local residents, business start ups,
attraction of new permanent residents). We presented case studies from
Queensland’s mining towns, and Skyped in experts familiar with managing the
London Olympics and Scottish North Sea Oil extraction, among others. We
then assisted the Council in working with other stakeholders to develop its
own strategies, and we understand these have been implemented with
notable success.
We convened a similar think tank approach to looking for economic
opportunities within the Bendigo region of Northern Victoria, where we were
able to present some of the international case studies we have been collecting.
Bendigo city has a particular interest in the cultural economy, and we were
able to present relevant case studies from Vietnam and the USA – very
different environments but providing some highly relevant experience.
It was through this workshop that we discovered a surprising Castlemaine
success story, relating to unplanned economic opportunities arising in a
smaller regional centre, unexpectedly derived from its industrial heritage (the
‘Hotrods’ story, involving an unplanned agglomeration of over 30 businesses,
built on local industrial engineering heritage, and now penetrating global
markets).
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We also looked at the small rural community of Harcourt as part of the
regional hierarchy, and Harcourt residents followed on with an economic
planning forum of their own around tourism and food industries.
We would be happy to convene other think tank events that draw on our
international networks. We think this may be a particularly useful model for
government agencies wanting to develop solutions to new and complex
problems. It can avoid the need for reinventing the wheel, learning from
solutions that have been successfully devised by others and avoiding making
mistakes that others have made before.
(iv) International study tours
We are well aware of a demand for practitioners to undertake technical visits
between countries, and the various EAROPH Chapters have some experience in
facilitating these visits. In particular EAROPH Australia members have
organised several study tours to Brisbane for Malaysian professionals. These
visits can work both ways, and EAROPH Australia members have an annual
opportunity to learn about international models through regional conferences
in different countries (this year in the Philippines, November).
We are able to mobilise resources more broadly through our networks, so if
those people involved in the Australian Smart Cities program would like to see
what South Korea and Japan are doing, this can be facilitated. Alternatively
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Australian housing policy makers might want to pool their expertise with
learnings from Singapore to address the problematic issue of social inequality –
no city can really claim to be smart when there are homeless people on its
streets.
(v) Internships and professional exchange
Australia has much less experience of internships than many other countries.
Internships provide young professionals with work experience, and for
international interns they provide exposure to working in a different cultural
environment. For the host employer interns can stimulate new thinking and
reinvigorate established practices.
Without a framework for internships, there are risks of exploitation and failed
expectations. The EAROPH framework will include guidelines on reasonable
arrangements that are fair for all participants, and which manage risks. With
these guidelines in place we could operate a clearing house that facilitates
internships throughout the EAROPH region. We believe there is significant
latent demand for this as a vehicle for broadening the horizons of young
professionals.
Australia does have experience of work exchanges for mature professionals,
most often operating within local government through Sister City
arrangements. EAROPH may be able to broaden these opportunities through a
similar clearing house arrangement. This requires matching individuals who
can effectively swap jobs for different lengths of time, potentially also
swapping accommodation and use of vehicles.
This is all part of the move to establish a global professional cohort with
increased capacity to contribute to global solutions in the context of the New
Urban Agenda.

Working towards WUF 9
The New Urban Agenda was launched in Quito last October, at an event that
was a combined Habitat forum (held every 20 years – this was Habitat 3) and a
World Urban Forum – WUF 8 (initially held every four years, but now every two
years). These events are convened by UN Habitat in partnership with the host
city/country.
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The next WUF - WUF 9 – will be held in Kuala Lumpur in February 2018. As this
will be the first WUF since the adoption of the NUA we can expect a strong
focus on NUA implementation. The EAROPH Secretariat based in Kuala Lumpur
is working closely with UN Habitat and the Malaysian authorities on the
arrangements for WUF9.

There will be opportunities to promote the EAROPH capacity building
framework including any Australian contributions through exhibition stands,
round table events and workshop presentations. Australia has to date not
taken up the opportunity to promote its practitioners and models in the same
way as many other countries. We may be able to broker a more visible
presence at WUF9, as an important way of promoting what Australia can
contribute to Implementing the New Urban Agenda.
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